DRAFTED VERSION 8/30/07
MEMORANDUM OF UNDERSTANDING
between
NATIONAL TREASURY EMPLOYEES UNION CHAPTER 72
and
INTERNAL REVENUE SERVICE
W&I1, SUBMISSION PROCESSING, AUSTIN
regarding
PLACEMENT OF INCUMBENT ONLY EMPLOYEES

PREAMBLE

This Memorandum of Understanding (MOU) between National Treasury Employees Union
(NTEU), Chapter 72 and the Internal Revenue Service (IRS), Submission Processing (SP) in
Austin, Texas, is entered into to address the need to realign/reassign incumbent SP employees
who are either double encumbered or occupying positions that are less than their current grade
level.

SP has approximately four hundred (400) employees that need to be placed into grade
appropriate positions. ! management iniends to place these
impacted employees in grade appropmate posmons following the provisions outlined below. The
parties enter into this agreement in the attempt to place the impacted employees and to avoid a
Reduction in Force (RIF). However, there is a real potential that all employees impacted will not
be placed through this process. Should a Reduction in Force (RIF) become necessary,
management will notify NTEU pursuant to Article 19, of the National Agreement (NA) and this
agreement will become null and void.

DEFINITIONS

Impacted employee: Identified employees currently in a position which is double encumbered
or who are occupying a position that is lower in grade than his/her current grade level.

Qualified impacted employee: Impacted employee who has the necessary qualifications to fill
an open vacancy.

"THE PARTIES HEREBY AGREE AS FOLLOWS:

1. A master listing of impacted employees will be created. Management will create the
listing, but both NTEU and management will review the master listing to ensure it is
accurate and complete. Any employee not initially identified as impacted can be
added to the list after NTEU has been notified of the oversight. The listing will break
down the following items:

e Employee’s name

Employee’s grade

Employee’s work status (full time/part-time and permanent/ seasonal)

Employee’s tour of duty

Employee’s work schedule (e.g. MWF;Sat;Sun)

Employee’s enter on duty (EOD) date

Employee’s service computation date (SCD)




S

5.

6.

e Last four (4) digits of employee’s social security number (SSN)

Once management sets up a data base to identify all impacted employees, NTEU may
request copies of the current master listing to monitor the progress of the placements.
Generally requests for copies should not exceed more than one (1) a2 month.
Management will meet with NTEU once a month, or less often if agreed to by both
parties, to update NTEU on the progress of the realignment/reassignment.

Impacted employees will remain in their current positions/grades pending
realignment/reassignment. ‘

No impacted employee will be involuntarily lowered in grade as a result of this
agreement.

When vacancies are identified, management will contact gualified impacted
employees to offer job placement opportunities. The following process will be
followed:

a. For each vacancy management will identify the qualified impacted
employees and will inform the employees of the placement opportunity
in writing. If the employees are in non-duty status, the employees will
be contacted via mail at their home address.

b. Qualified impacted employee(s) will have the same grade,
permanent/seasonal status, full time/part-time status, and day shift/night
shift/weekends as the position being offered.

c. Management will attempt to compile all the available vacancies into the
same categories as noted in 5b.

d. A cover letter will provide general information about the placement
process, as well as the title, series, grade, TOD, organizational location
of the position(s) offered, and expected length of season. A copy of the
Standard Position Description(s) will be attached.

e. Employees will either accept or decline available vacancies. If more
than one vacancy 1s accepted, employees will rank their choices in order
of preference (i.e. “1” for first choice, “2” for their second choice, ete.).

f. Employees will have fifteen (15) calendar days from the date of the
letter to respond to placement opportunities. For employees in non-duty
status, management will suspend action on placement for an additional
ten (10) calendar days to allow time for mail routing.

g. Employees will be placed by EOD order based on their preferences.

h. Management will track the responses and record them in the database.

As management becomes aware of vacant positions in SP, the vacancy/vacancies will
be filled in the following manner:

a. If more employees accept the offered vacancy/vacancies than are
needed, the employee(s) with the earliest EOD will be
realigned/reassigned until all vacancies are filled.

b. Should no one accept a vacancy and/or not enough employees accept the
vacancy/vacancies, qualified impacted employee(s) with the latest EOD
will be involuntarily realigned/reassigned into the position(s).

Impacted employees will be removed from the master listing when one of the
following happens:




Employee retires;

Employee resigns;

Employee is terminated/removed from the Service;

Employee is competitively promoted;

Employee voluntarily takes a downgrade;

Employee is placed (voluntarily/involuntarily) under this MOU; or
A position/grade is no longer double encumbered.
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7. For the purposes of this MOU, a position with a start time prior to 12:00 p.m. will be
considered day shift and a position with a start time of 12:00 p.m. and after will be
considered night shift. “

8. Reassigned impacted employees will be allowed to keep TOD, AWS schedule, break
and Iunch schedules if that TOD, AWS Schedule and/or breaks and lunch schedules
are allowed in the new area, if not allowed, the employee will be allowed to select the
closest possible match or other available TOD offered in the new area..

9. If there are qualified impacted employees with the same EOD, a tie breaker will be
used. Ties will be broken first by SCD, and second by comparing the last four (4)
digits of the tied employees” SSN. In odd numbered years, emplovees with the lowest
number will be offered the vacancy first. The opposite will hold true in even number
years.

10.Once an impacted employee accepts a position and the personnel action request has
been processed and affected, the employee may not return to his/her former

position/grade as it will no longer exist.

11.Nothing in this agreement prevents an impacted employvee from requesting to take a
voluntary downgrade. '

EFFECTIVE DATE

This MOU will become effective thirty-one (31) days from the date of the latest signature of the
parties or upon Agency head approval, whichever occurs first.

If any provision of this MOU is disapproved during Agency Head Review, the remaining

provisions will remain in effect. The parties agree that any disapproved provision(s) may be
reviewed and/or renegotiated.

REOPENER
Either party may reopen this agreement six (6) months from the effective date of this MOU.
TERMINATION DATE

This MOU will terminate when all impacted employees identified in the master listing in item 1
have been placed, or in the event management provides NTEU with formal notification of a RIF.

NOTIFICATION TO IMPACTED EMPLOYEES




This MOU will be distributed to all impacted employees at formal meetings within thirty (30)
days of the effective date. Management will brief the employees on the MOU and pursuant to
the provisions of Article 8 of NA, NTEU will be invited to participate in the meetings.

Impacted employees in non-pay status or out on extended leave will be mailed a copy of this
MOU. Copies of Frequently Asked Questions (FAQs) jointly developed by NTEU and
management will be included in the mailing. Impacted emplovees not on duty at the time of the
initial meetings, will be briefed by management on the MOU within thirty (30) days of returning
to duty. Pursuant to the provisions of Article 8 of NA, NTEU will be invited to participate in the
meetings.

Dorothy Pistole, Date:
President, NTEU Chapter 72

Kathleen R. Bushnell Date:
Field Director, Submission Processing (Austin)




wAGE AND INVESTMENT DIVISION

MEMORANDUM FOR DOROTHY PISTOLE, PRESIDENT
NTEU, CHAPTER 72

) ’M 9y ‘ @fi‘W
FROM: Kathleen R. Bushnell 4 %

f\// Field Director, Submission Processing (Austin)

SUBJECT: Placement of Employees into Grade Appropriate Positions

This is your official notification that Submission Processing management intends to
realign/reassign approximately four hundred (400) general schedule (GS) employees into
positions that are classified for their current grades. The impacted employees currently
occupy positions that are classified as either being at least one grade level lower than
their current grade or their position no longer exists. The impacted employees are both,
part-time and full time, as well as permanent and seasonal. The realignment and/or the
reassignment of employees are expected to begin on September 1, 2007, and will last
until all employees are placed in grade appropriate positions.

The provisions of Article 15 for placement and negotiations, as described in the
Settlement Agreement between IRS and NTEU dated April 2, 2007, will be used. If a
request for a briefing is not received, we will view that non-response as an indication that
you do not wish to negotiate the issue and SP management will move forward with the
realignment/reassignment. If you request a briefing, the briefing and all subsequent
negotiations must be completed within thirty (30) calendar days from the date you receive
this nolice.

If you have any questions regarding this notice, please contact Maureen J. Varnado,
Chief, Planning and Analysis (SP) at 460-7112 or Thomas Theis, Human Resources
Specialist at 499-5450.




The Austin Submission Processing Center is moving to an organization structure that
will meet Headquarters guidelines and achieve greater consistency with other
Submission Processing Centers. In addition, our work has changed significantly over
the last 2 years, and we are changing our structure to align with processing International
and ITIN returns, along with Domestic.

The changes will have a significant impact on our center because we have identified

v 400 positions that are no longer authorized. A number of employees hold
pos: ions at the incorrect grade, while other employees double encumber positions.
These employees are designated Incumbent-only, which means that when they leave
their current position, the position will not be filled again.

Management is taking steps to mitigate any possible negative impact to employees and
will assist employees throughout this process. We will make every effort to place
impacted employees in other appropriate continuing positions at the same grade and/or

The Memorandum of Understanding (MOU) attached to this letier details the process
that the Agency and the National Treasury Employees Union have agreed to use. This
cover letter will remain in effect during the term of the MOU.

If you have special circumstances, such as a settlement agreement or an official
Reasonable Accommodation (RA) that you want to be considered in the placement
process, please identify those agreements when responding to potential placement
offers. If you find that an accommodation is needed after placement, piease contact
your manager immediately.

If you occupy a position at a higher grade than currently authorized, you have the option
to voluntarily downgrade to the correct grade. Employees currently on part time work
schedules, who voluntarily downgrade in their current positions, will retain their part time
work schedules. Although this may be a tough decision to make, it will eliminate the
possibility of reassignment or realignment to another position at the appropriate grade.

We encourage you to take positive steps to find another position and not to wait for
reassignment or realignment. This agreement describes a process for placement
opportunities within Submission Processing, however there are many job opportunities
in other campus organizations. Please take the time to view the Career Opportunity
Listing (COL) for new listings weekly, and apply for advertised vacancies.

There are resources available to you to improve your ability to compete for jobs. These
include, but are not limited to, completing an Individual Development Plan, requesting
Intranet access, and taking online classes on ELMS. Please make use of these
resources, and contact your manager for further details and/or assistance.







